
 

 

 

 
 

Europe (excl. Germany & UK) Credit & Collections Team Leader H/F 
 
 
Position summary: 
This position is responsible for the overall Management of the Credit and Collections group in 
Europe (excluding Germany & UK) and in implementing and monitoring consistent processes 
through the leverage of industry best practices and an optimal service to delivery model. 

 
 
Position reports to : 
Finance Director WPS EMEA  

 
Position based in Roncq 

 
 
Essential duties and responsibilities: 

 Day to day Management of the local Credit and Collections in Roncq (8 collectors), 
recruiting, assessing, training and managing staff as well as the mentoring and 
development of direct reports. 

 Together with the Finance Directors WPS, PDC & IDS, define the strategy and vision for 
the end to end Credit and Collections process, develop and implement 

 implement current and planned order to cash cost savings initiatives and process 
automation 

 Continuous monitoring to identify areas that can be improved to increase productivity and 
efficiency and lead teams to implement necessary changes. 

 Create a center of excellence through development of Collectors/Process Specialists who 
participate in the solution design and implementation 

 Embed and manage effective execution of standard processes and perform continuous 
monitoring 

 Work with IT Business Analysts on implementation and maintaining effective automated 
solutions 

 Monthly report out to management on key strategies and metrics 
 Manage collaboration between the credit and collections teams and Cash Application 
 Manage collaboration between the Credit and Collections teams and the business 

(sales, customer service) 
 Manage and maintain operational excellence process standardization and 

documented procedures 

 Together with Finance Directors, develop and implement working capital initiatives to 
drive A/R downward 

 Responsible for reviewing credit lines and ensuring that credit lines comply with the 
Finance Directors 

 Work closely with business management teams to ensure C&C practices help to 
generate increased customer loyalty including identifying and tailoring processes for 
key and managed accounts 

 Analyzes and reports results on a regular basis identifying ways to continuously 
improve the performance metrics 

 Provide monthly AR Metrics (DSO, Overdue etc...) 
 



 

 

 

 
 

 Responsible for quarterly bad debt provision 
 E billing improvements, EDI Projects implementation. 
 Participate to Internal & External Audits on AR topics 

 
 

Required knowledge, skills and attitudes: 
 A minimum of 5 years of experience or equivalent experience with potential to 

progress 
 Experience in a Credit & Collection function of a division in a multi-site company or 

enterprise. 
 Experience in improving processes and proven track record of driving efficiency 

improvements. 
 Comfortable in challenging existing processes and performance 
 Experience in managing multiple customers and points of contact 
 Enthusiastic, self-motivated and high levels of energy and drive – especially in 

the face of resistance or setbacks. 
 Initiates, manages change and has strong leadership skills. 
 Motivate and mentor direct/indirect reports 
 Analytical and problem-solving skills with ability to examine documents and 

investigate discrepancies. 
 Is dedicated to meeting the expectations and requirements of internal and 

external customers and establishes and maintains effective relationships with 
customers and gains their trust and respect 

 Ability to communicate concisely and descriptively in both oral and written format to 
all levels of management. 

 SAP experience desired. GetPaid experience is a plus. 
 Speaks fluent English and French, other languages is a plus. 
 Knowledge of export payment methods (letter of Credit, etc…)  is a plus. 


